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Replenishment

LOB

LOB

WMS in DCs

Key Activities

* Deploy webMethods Cluster for Message Bus

* Transact some orders via message bus

* Connect OMS (critical)
¢ Connect eProcurement

* Use message bus for portal to obtain inventory

availability

* Convert X Sites to Y sites (remove X from

production)

Key Results

* EAI Message Bus available for integration of any

new component

eProcurement Links
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Hosted Solutions

Data Center Solutions

Private Internet

Vendors &
Suppliers

Key Activities

Convert all connections to OMS and WMS to
messages

New portal Web site online

*  Orders to OMS only

Connect PM to Message Bus

Begin Evaluation of integration of Z with. message

New Portal bus
Customer
Content Management Notes
WMé in'DCS * If A2A integration points remain for OMS or other
X components, all C components must remain
Catalog Managment together on same system. Goal is to make
components standalone to maximize vertical
scalability of OMS.
} webMethods Message Broker } E'3
LOB
Key Results
*  OMS can accept orders from any message bus
Legacy source
TUX oMs Tuxedo-based . .
Message Broker E = * WMS can take instructions from message bus
— Sourcing | Customer | Product | gy | | LOB +  Div S can accept orders online via portal
L : 3 — * One LOB integrated via webMethods
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Replenishment

LOB
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Key Activities
* Deploy new OMSx

*  Order of record
* Requisitioning & Approval
*  Create/Modify Customer Order
* Credit Management
*  Order Search/Information
* Route all portal orders through OMSx
* Orders to OMS only
* Complete evaluation of ASAP integration

Key Results

*  OMSx handles orders from portal
* LOB B integrated via webMethods

eProcurement Links
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Key Activities

¢  OMSx Enhancements

* Returns management

* Unassociated returns credit reconciliation

* End-to-end order change management

* Relationship modeling

*  Order Brokering

New Portal OMSx
*  Orders routed as needed
Customer * Product B deployed for customer & vendor
N management
» Elimination of disk-based integration (via flat files)
to WMS
Vendor Management Content Management
WMS in DCs
Customer (Account) Management Catalog Managment
} webMethods Message Broker } E'3
LOB
Key Results
*  Order Brokering Activated
TUX OoMS Tuxedo-based * Phase 1 Vendor Integration available
j ‘ Message Broker — *  Orders, Invoices
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FTP ourcing Master Master fing i
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Customer
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New Portal OMSx

Order Promising/Planning

Vendor Management

Customer (Account) Management

Data Center Solutions

Private Internet

Product Management

Vendors &
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WMS in DCs
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Key Activities

Supply Chain Software

*  Order Promising

* Allocation Planning

Elimination of Legacy Message Brokering

Addition of webMethods Application Transaction
Coordinator for end-to-end transaction integrity

Elimination of old portal site
Elimination of legacy OMS
Integration of all C components via webMethods

Addition of system-wide product management
component for product master

LOB C integrated via webMethods

LOB D integrated via webMethods (if desired or
needed)

Commence integration of other legacy OMS
systems

Key Results

Full EAI strategy in place

X completely modularized

Phase Il Vendor Integration

* Returns

*  SCM hooks (order promising)
Order Promsing available

eProcurement Links
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Public Internet

Hosted Solutions

Data Center Solutions

Private Internet

Key Activities
*  Supply Chain Software
» Scalable Order Promising
* Scalable Allocation Planning
* Manual Sourcing
Vendor-s & * Addition of webMethods Business Integrator for
Suppliers workflow (business process automation)
New Portal OMSx * Integration of OMS with Product Management
Billing & Settlement component, elimination of X
Customer
*  Full OMS cutover to vendor and customer
Order Promising/Planning Product Management managemgnt components, elimination of those
OMS functions
*  Full OMS cutover to billing & settlement
Vendor Management Content Management component, elimination of that InVision function
WMS in DCs * Make D an integrated X component
Customer
Customer (Account) Management Catalog Managment
( webMethods Message Broker \
webMethods Applicaton Transaction Coordinator E'3
L webMethods Business Integrator J LoB
Key Results
* Broader SCM solution
OoMS *  OMS scales higher
,,,,,,,,,,,, — * Phase lll Vendor Integration
. LOB - .
Sourcing W% * All capabilities available
* All LOBs fully integrated
Data Warehouse
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Financials
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Public Internet Hosted Solutions Data Center Solutions Private Internet . egs
Key Activities
*  Supply Chain Software
* Transportation Management
Collaboration » Transportation Optimization
DM
Demand Planning (SCP) Vendor's & * Addition of webMethods Business Integrator for
Suppliers workflow (business process automation)
New Portal OMSx * Complete integration of legacy OMS systems
Transportation Management Billing & Settlement . . .
P 9 9 *  Full OMS cutover to OMSx Sourcing, elimination of
Customer .
- OMS function
Order Promising/Planning Product Management
Vendor Management Content Management
WMS in DCs
Customer
Customer (Account) Management Catalog Managment
‘ webMethods Message Broker
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Key Results
*  Full SCM solution
oMS * Elimination of remote data centers
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